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1 INTRODUCTION 

1.1 Background 

Arcadis (UK) Limited (Arcadis) was commissioned by Brick by Brick (Croydon) Limited to prepare preliminary 

Construction Logistics Management Plans (CLPs) for residential schemes forming part of the Brick by Brick 

(Croydon) Ltd. Smaller Sites Programme.  

This CLP has been prepared to accompany the planning application to Croydon Council for development on 

Existing Garages Southeast of Eagle Hill. The planning application is for the demolition of garages and 

erection of a two-storey building comprising eight flats together with landscaping and other associated works. 

A full CLP will be produced and agreed with Croydon Council prior to commencement of construction works. 

1.2 Purpose of a CLP 

The primary aim of a CLP is to minimise the impact that construction activity might have on the public highway 

and amenity in the immediate vicinity of the scheme. In order to achieve this aim, this report has taken into 

account guidance published by Transport for London (TfL) relating to the production of CLPs entitled: “London 

Freight Plan” (TfL, 2008)1.  

This CLP has additionally been prepared with reference to the following guidance:  

 Building a Better Future for Freight – Construction Logistics Plans (TfL, 2008)2, which states that:  

“A CLP will improve the safety, efficiency and reliability of deliveries to that location. It will also identify 

unnecessary journeys, and deliveries that could be made by more sustainable transport modes, to help 

reduce congestion and minimise the environmental impact of freight activity.”  

 A Practical Guide to Drafting a Construction Logistics Plan, 2015 (Croydon Council)3; and  

 Construction Logistics Handbook, 2015 (Croydon Council)4. 

 

1.3 Scope of This Document  

The scope of this preliminary CLP has been informed by scoping discussions with Croydon Council as well 

as the guidance documents referred to above. It considers measures that will form part of the final CLP post-

appointment of the Principle Contractor and provides a preliminary (high level) overview of the following:  

 The proposed programme of works; 

 Type of vehicles; 

 Proposed access routes to/ from the site; 

 The expected volume and frequency of trips; 

 Suggested construction traffic measures in order to minimise the impact of traffic associated with the 

construction activity;  

 Loading/ unloading operations; 

 ‘General’ management of the works and deliveries on the site; and 

 Construction impacts on other road users and suggested mitigation. 

Brick by Brick (Croydon) Limited recognises the requirement for the appointed contractor to make reference 

to best practice guidance. Consideration will as such be given to contractors who are accredited through the 

Freight Operator Recognition Scheme (FORS), the Construction Logistics and Cyclist Safety (CLOCS) 

scheme and the Considerate Constructors Scheme (CCS). 

As the development is at planning application stage, a contractor has not yet been appointed and it is 

therefore not possible to provide full details of site layout and management or the numbers or timing of 

                                                      
1 Transport for London (2008), London Freight Plan. 
2 Transport for London (2008), Building a Better Future for Freight – Construction Logistics Plans. 
3 Croydon Council (2015), A Practical Guide to Drafting a Construction Logistics Plan. 
4 Croydon Council (2015), Construction Logistics Handbook. 
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deliveries. Prior to the appointment of the Principal Contractor a Construction Management Plan (CMP) will 

be developed alongside the Pre-commencement Health and Safety Information (PCI), also required by the 

Construction (Design and Management) Regulations 2015. (CDM 2015)5. This will form part of the contractor 

tender information and provide the tendering contractors information on health and safety standards and the 

requirements of the CLP. Once a Principal Contractor has been appointed, a full CLP will be prepared, this 

will form part of the Principal Contractors Construction Phase Health and Safety plan as required by CDM 

2015. 

The CMP will contain measures to ensure the environmental effects of the works are minimised and that the 

project is undertaken in a responsible manner to current industry best practice, and at the same time 

minimising the disruption to the surrounding environment including businesses, residents, visitors and 

members of the public. The CMP is likely to include the following topics:   

 Project overview; 

 Environmental management, including ecology, tree protection, sustainability, noise and vibration, air 

quality and dust; 

 Construction waste management; 

 Security; 

 Health and Safety management; 

 Project specific CDM requirements; and 

 Site contact details. 

 

 

  

                                                      
5 Health and Safety Executive (2015), The Construction (Design and Management) Regulations 2015, The 
Stationery Office Ltd. 
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2 Draft Construction Logistics Plan 

2.1 Site Location  

The Site consists of vacant land and 23 council garages east of Eagle Hill in a residential area. A site location 

map is included in Appendix A. The garage site southeast of Eagle Hill is rectangular and comprises two rows 

of garages facing each other with an area of hardstanding in the central portion. It retains a shared vehicle/ 

pedestrian access on its western boundary. There is a substation located in the north-western corner of the 

site and a retaining wall along the north-eastern boundary.  

2.2 Local Highway Network 

Eagle Hill is a residential street situated between Dover Road and Hancock Road. It is a single carriageway 

road with a 30mph speed limit and has unrestricted on-street parking. The road is on a hill and slopes 

downwards from Dover Road. To the south, Eagle Hill connects to Hancock Road, which itself connects to 

Hermitage Road to the west. To the north, Eagle Hill joins Dover Road, which connects to Naseby Road and 

Oxford Road to the north-west. Oxford Road in turn connects to the A214 Central Hill.  

Hermitage Road is located between the A214 Central Hill and A215 Beulah Hill and is a single carriageway 

road subject to a 30pmh speed limit. Traffic calming measures comprising speed humps and a chicane 

assigning priority to south-westbound traffic are located along the road. Unrestricted on-street parking occurs 

on both sides of the carriageway.  

The A214 is a primary road that links Wandsworth with West Wickham. Between Slaters Hill and Gipsy Hill 

the road comprises a single carriageway subject to 30pmh speed limit. Parking restrictions including both 

single and double yellow lines are located throughout the road, and there are unrestricted parking areas 

located on the western extent of Central Hill. An on-street segregated cycle lane in the eastbound direction 

operates between Norwood School and Norwood Park on the A214. Beulah Hill (A215) is a single 

carriageway road and is subject to a 30pmh speed limit. 

An on-street segregated cycle lane in the eastbound direction operates on the A214 between Norwood 

School and Norwood Park. National Cycle Network Route 21 is also located within a 4km cycle to the east of 

the proposed site, routing from Greenwich out of London to Eastbourne. 

2.3 Proposed Development and Construction Programme 

The scheme comprises the demolition of garages and erection of a two-storey building comprising eight flats 

together with landscaping and other associated works. 

It is envisaged that construction of the scheme would start in Spring 2017 and would take around 18 months 

to complete. The works would comprise two main phases:  

 Phase 1 ground preparations and excavations; and  

 Phase 2 construction. 

2.4 Proposed Working Hours 

The proposed working hours are 0800 to 1800 Monday to Friday and 0800 to 1300 on Saturdays, with no 

works to be undertaken outside of those hours. 

There will be no working on Sundays and Public Holidays with the exception of emergency works, abnormal 

deliveries and erecting Tower Cranes.  

Further details relating to site hours of operation are provided in section 3.1.  

2.5 Anticipated Vehicle Movements 

This section of the CLP provides an estimate of construction traffic movements associated with the proposed 

development.  

Typically, the most robust estimates of construction traffic data are generated following the appointment of 

the principal contractor and these are often presented within a Construction Environmental Management 
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Plan (CEMP), Method Statement or for sites within Greater London, a CLP prepared prior to construction 

(post planning consent). Such documents contain estimates of workforce movements to / from the site, 

delivery vehicles to the site, removal of material from the site and trips made by associated trades.  

However, for the purposes of a preliminary assessment, and without a Principal Contractor in place, the 

volume and classification of traffic associated with the construction phase(s) of the proposed development 

has been estimated based on the “Ready Reckoner” methodology provided within the TRICS “Construction 

Traffic – Research Report” (TRICS, 2008)6. 

2.5.1 Methodology (Vehicle Volumes)  

The volume of traffic associated with the construction phase(s) of the proposed development has been 

estimated based on the “Ready Reckoner” methodology provided within the TRICS “Construction Traffic – 

Research Report” document which states the following:  

“Constructing Excellence recorded ‘Commercial Vehicle Movement KPI’ as part of the 2007 UK 

Construction Industry Key Performance Indicators. This uses a measure of the total number of 

commercial vehicle one-way movements onto a site (collected from security or other gate records, 

contractor notes and waste transfer notes) against the total project value. For inclusion, sites used in 

the assessment should be entirely non-operational, i.e. being constructed without any elements of the 

site being occupied which may skew the data…”  

“Based on data collected in 2006, the total recorded movements onto a site (per £100,000 of project 

value) are 29.4 one-way trips (www.kpizone.com). For deliveries of materials, the indicator simply 

considers the final delivery journey to site, therefore not accounting for off-site storage, consolidation 

of loads or other factors”  

2.5.2 Construction Vehicle Classification 

The potential vehicle types associated with construction works are highly dependent upon the nature of the 

job. TRICS “Construction Traffic – Research Report” states the following:  

“The varieties of activities that may take place during construction require the use of a wide range of 

vehicle types. These may be identified and grouped according to their size:  

 Car / pick up / 3.5 ton van  

 7.5 ton box van/ panel van  

 Low loader and articulated Heavy Goods Vehicle (HGV)   

 Ready mix concrete truck  

 Mobile crane  

 Skip lorry  

 32 ton tipper truck” 

 

At this stage in the project, without an appointed contractor in place, it is only possible to undertake a 

preliminary estimate of the number and classification of vehicle movements expected at the development 

site during the construction process, based on evidence collected elsewhere.  

  

                                                      
6 TRICS (2008), “Construction Traffic – Research Report”. 

http://www.kpizone.com/
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2.5.3 Vehicle Movements by Classification 

Based on the Ready Reckoner approach outlined above, we might expect some 369 one-way trips to take 

place associated with the scheme’s construction.  Appendix C provides an estimate of the likely total number 

of one-way movements undertaken for each type of construction vehicle. 

Table 1 Preliminary Estimate of Construction Vehicle Numbers and Vehicle Classification 

Vehicle Type Number of Vehicle Trips % of Total Vehicle Trips 

Car / pickup / 3.5T Van 39 11% 

7.5T Box Van / Panel Can 67 18% 

Low Loader / Articulated 9 2% 

Ready mix concrete truck 84 23% 

Mobile crane 1 >1% 

Skip lorry 5 1% 

32T Tipper truck 166 45% 

Total 369 100% 

NB: numbers have been rounded 

 

The table shows that approximately 332 of the 369 (circa. 90%) total one way movements could be 

considered as HGV movements. The total number of two-way trips (arrivals and departures) associated with 

the works would thus be in the order of 738 of which 664 could be considered as HGV movements.  

From the above data, estimation of the daily trips at the site is possible, assuming that any building works will 

be undertaken between Monday and Friday (08:00– 18:00) and Saturday (08:00 – 13.00). It is also assumed 

that one year has 300 working days, excluding Sundays, Bank and Public Holidays, which is on average 25 

working days per month. It is estimated that construction will take 18 months to complete, equating to 450 

working days (18x25=450).  

Some variation in flow on a day to day basis is reasonably expected as different phases of the development 

take place. However, on the basis of the above and an 18-months (which is 450 working days) construction 

programme, we would expect up to one vehicle a day or two movements, of which 90% could be expected to 

be via HGV.  

2.6 Proposed Vehicle Access Routes 

Unless materials are being transported from local suppliers, goods vehicles will be required to travel to site 

from other locations in London or beyond. Construction vehicles will use the SRN and the Transport for 

London’s Road Network (TLRN), which are best suited to heavy vehicle traffic, to approach the sites.  

Within the borough, the TLRN is formed of the A22, A23 and A232. The A23 can be used by vehicles coming 

from the north or south and connects to the M25 motorway to the south and the A3 to the north. The A22 can 

be used by vehicles coming from the south and connects to the M25. The A232 is a major east-west route 

through South London and can be used by vehicles coming from the east (A21 and M25) or west (A3 and 

A24). The SRN in the London Borough of Croydon is formed of part of the A235 London Road and A236 

Roman Way/ Mitcham Road, the A212 Wellesley Road/ Whitehorse Road, and the A222 Lower Addiscombe 

Road. 
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Proposed vehicle routes from the south and from the north have been identified for the site and are 

illustrated in Appendix A. Vehicles coming from the north on the A23 would exit onto the A205, heading 

eastbound until they reach the A215. From there, vehicles would follow the A215 in a southerly direction, the 

A214 in an easterly direction and then use Hermitage Road, Hancock Road and Eagle Hill to reach the Site. 

Vehicles coming from the east on the A205 would also use the A215 and A214 and same route as described 

above. It is not proposed to use the A215 Beulah Hill and the section of Hermitage Road between Beulah Hill 

and Hancock Road, in order to avoid passing Priory School on Hermitage Road. 

Vehicles coming from the south on the A23 would exit onto the A214 and follow the A214 until they reach 

Hermitage Road. From there, vehicles would use Hermitage Road as far as the junction with Hancock Road, 

and then use Hancock Road and Eagle Hill to reach the Site. Vehicles coming from the west on the A214 

would follow the above route. 

The residential streets surrounding the Site, including Hancock Road, are fairly restricted. From Hermitage 

Road and the A214 Central Hill there are alternative ways of reaching Eagle Hill, however these involve making 

more turns. The final vehicle routes will need to be agreed with Croydon Council once a Principal Contractor 

has been appointed. 
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3 Construction Logistics 

3.1 Construction Traffic Measures  

3.1.1 Responsibility for Implementation 

Once a Principal Contractor has been appointed, their site manager and by delegation any site foreman will 

take ownership of the final / approved CLP and will ultimately be responsible for the implementation of any 

measures that are laid out within it. The Principal Contractor will also be responsible for contacting Transport 

for London and Croydon Council Officers prior to the commencement of works in order to agree any final 

matters that relate to the Construction Logistics Plan. 

3.1.2 Vehicle Call Up Procedure/Vehicle Holding Areas 

Pre-arranged delivery times will be set by the site manager to ensure that there is no more than one delivery 

vehicle arriving simultaneously. Drivers will be required to contact the site 30 minutes prior to arrival in order 

to ensure that a space is available for them, with this requirement forming a part of all contract documentation. 

There is therefore, in view of the above described procedure and in the context of the forecast volume of 

construction vehicles, no proposed off site holding area associated with the works. 

3.1.3 Co-ordination with Domestic Waste Collections 

Once the Principal Contractor is appointed they, along with any sub-contractors and suppliers, will be made 

aware of the existing refuse collection activity around the site and will strive to ensure that waste collection 

vehicles are not obstructed by the works. To ensure this is the case, priority will be given by banksmen to 

waste collection vehicles where relevant and appropriate. 

3.1.4 Site Hours and Operation 

The proposed working hours are: 

 Monday to Friday: 08:00 – 18:00; and  

 Saturday: 08:00 – 13:00. 

There will be no working on Sundays with the exception of emergency works, abnormal deliveries and 

erecting tower cranes, by prior agreement with Croydon Council. 

To ensure these hours are observed the works manager / site foreman will ensure that the programme for 

construction will have no scheduled deliveries outside of these hours. All suppliers will be informed of these 

hours as part of any contract documentation. 

With regards to the timing of vehicle movements, the Principal Contractor should take into consideration the 

presence nearby of Rockmount Primary School and Priory School. 

3.1.5 Wheel Washing / Highway Cleaning 

Wheel wash facilities will be used for vehicles leaving site when site excavation and exposed ground is 

present. (Water and debris / silt from this operation will be collected and channelled to a suitable settlement 

system for treatment and disposal). If any mud or debris does get deposited onto the public highways a 

dedicated member of the Principal Contractors staff will expeditiously remove it. 

3.1.6 Sustainable Staff Travel 

There will be no parking on the surrounding roads for staff or operatives involved in the construction 

development. The appointed Principal Contractor and sub-contractor will encourage their staff to use 

alternative methods of travel to the car and will provide information on sustainable travel options including 

public transport, walking and cycling. Whilst the site has a PTAL rating level of 1b (very low), it is located within 

1km of Gipsy Hill station. The Site is also served by a few local bus services. The closest bus stop (Crystal 

Terrace Stop G) is within 300m of the site and is served by bus route 450. 
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3.1.7 Other Construction Management Measures 

The following general measures will be in place at the site: 

 All parties will sign in and out with their name and time at the site entrance and a record of visitors will be 

kept on site. 

 Trade contractors are to submit any material delivery requests a minimum of 24 hours in advance to the 

site manager. 

 The contractor will ensure that a suitably qualified banksman (or banksmen) is / are present to manage all 

vehicle movements. 

 Procedures will be set in place to deal with any third party complaints. 

 A member of the construction team will be designated as a neighbourhood liaison manager. 

 

3.2 Site Access Arrangements 

The only means of access to the Site is from Eagle Hill, which is a residential street. The Site has a street 

frontage, which provides more options in terms of access. The Principal Contractor will need to select a 

construction methodology and plant (for example smaller plant) that is suited to a restricted site and that 

minimises impacts on local residents, Eagle Hill and the vehicle route, to be agreed, from the A214.  

Given that the Site is restricted, it is likely that the Principal Contractor will need to carry out loading/unloading 

from Eagle Hill adjacent to the site entrance, subject to impacts on pedestrians, cyclists and residents being 

mitigated. To enable unloading/loading, it may be necessary to temporarily close a section of the footway by 

the site entrance.  

Preliminary swept path analysis for a large mobile crane was undertaken and is presented in Appendix C. 

The swept path analysis indicates that some temporary parking restrictions would be needed. The Principal 

Contractor will need to carry out further swept path analysis based on the vehicles that are proposed to be 

used and the proposed construction methodology. 

Staff or operatives involved in the construction development will not be permitted to park on the surrounding 

roads. The construction workforce will be encouraged to use public transport, walking or cycling to travel to 

site. 

3.3 Management of Deliveries 

Deliveries will be coordinated and booked in via a delivery management process to minimise waiting on street. 

A traffic marshal or site supervisor will be appointed to manage deliveries. Also, ‘Just in Time’ deliveries should 

be considered, as this reduces the need for onsite stock storage and associated waste of materials due to 

damage and theft. 

Vehicle movements will be subject to constraints including routes to and from the construction site. These may 

include the London Low Emission Zone (LEZ), London Lorry Control Scheme, Red Routes and the need to 

agree traffic flows with the Council. 

Contractors will also be expected to comply with TfL’s ‘Standard for construction logistics: Managing work 

related road risk (WRRR)’ see www.tfl.gov.uk/WRRRstandards. 

The Brick by Brick Smaller Sites Housing Programme provides an opportunity for neighbouring development 

sites in the programme to work together closely, and potentially integrate elements of logistic chains in order 

to reduce costs and the number of deliveries. 

3.4 Impact on Other Highway Users 

A fully secured hoarding will be erected during the enabling works period. A detailed specification for these 

works will be prepared and licence application for the works, which fully comply with the requirements of 

Croydon Council. The Principal Contractor will be responsible for the ongoing maintenance and adaptation of 

the hoarding. After working hours lighting will be a minimum level for safety and security, without intruding into 

neighbouring properties. Signage will be placed on the hoarding to alert other road users of the presence of a 

http://www.tfl.gov.uk/WRRRstandards
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worksite. A member of the construction team will be designated as a community liaison manager and will deal 

with any enquiries from members of the public. 

Vehicles entering and leaving site with friable material will be sheeted in order to prevent mud being deposited 

on the highway. In addition, wheel wash facilities will be used for vehicles leaving site when site excavation is 

taking place and exposed ground is present. (Water and debris / silt from this operation will be collected and 

channelled to a suitable settlement system for treatment and disposal). 

Brick by Brick (Croydon) Limited recognises the requirement for the appointed contractor to make reference 

to best practice guidance. Consideration will as such be given to contractors who are accredited through the 

FORS, the CLOCS scheme and the CCS. 

3.4.1 Traffic Management Measures 

The Principal Contractor will prepare a Construction Traffic Management Plan (CTMP), to be agreed by the 

highway authority. The CTMP will identify any areas of highway that would be needed and set out how 

unloading/loading will be managed; how traffic movements will be managed; and how access to residential 

properties will be maintained should there be a need to temporarily occupy areas of highway. The Principal 

Contractor will apply for street works licences and parking restrictions or suspensions as applicable. 

If any temporary footway closures are required, these will be minimised as much as possible and discussed in 

advance with the local highway authority. A temporary traffic order for any footway closures will be applied for 

in advance. 

3.5 CLP Review 

Any complaints arising from local residents or businesses will be dealt with by the site manager. Contact details 

of the project team will be displayed at the site for this purpose. The site manager will be expected to review 

the CLP in liaison with the foreman, at least on a monthly basis, with the CLP being updated as necessary. 

The Final Plan will thus take into account views from Croydon Council, TfL, local residents, businesses and 

adjacent development as to how operations at the site may be improved. 
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