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1 Introduction 

1.1.1 Stantec, has been appointed to provide a Framework Travel Plan for the proposed mix use 
development at Len House, Maidstone. 

1.1.2 The proposed development quantum comprises commercial use on the ground floor, and 
residential use (flatted development) on the current upper floor and new additional floors. The 
final provision in terms of land use is being developed in discussion with MBC, with the 
outcome of these discussions shaping the likely final occupiers. 

1.1.3 The site’s location is shown in Figure 1-1. 

 

Figure 1-1 Proposed site location (Mapping courtesy of Maidstone Borough Council) 

1.2 Framework Travel Plan 

1.2.1 A Framework Travel Plan is a management tool that sets out a range of potential initiatives 
which aim to encourage a model shift away from the private car by raising awareness of and 
promoting the use of a range of transport modes and reducing the need to travel.  

1.2.2 A successful Travel Plan can achieve significant benefits, not only to the target audience 
(such as financial benefits, better access to local facilities and the opportunity for a healthier 
lifestyle), but also to the wider community by reducing the amount of congestion on the local 
highway network and where new sustainable access opportunities are introduced. 

1.2.3 The following Framework Travel Plan sets out the aims and objectives of the site, and the 
measures in place to achieve these. Each unit/employer would be required to provide and 
adhere to their own Travel Plan in addition to this Framework Travel Plan.  
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1.2.4 The key elements are promoting a coordinator to champion the Travel Plan, having a robust 
baseline survey, and setting appropriate targets for reducing single-occupancy car use. 

1.2.5 KCC and MBC will be kept informed of the progress by the incumbent of the Travel Plan 
Coordinator (TPC) role. 

1.2.6 This FTP has been previously shared with KCC officers as a draft. 
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2 Travel Plan Policy 

2.1.1 This section will outline the relevant planning policy used in the preparation of this Framework 
Travel Plan.  

2.1.2 Both national and local policy context has been used. 

2.2 National Planning Policy Framework, 2018 

2.2.1 The National Planning Policy Framework was published in 2018 (minor updates 2019). The 
document sets out the Government’s requirements for sustainable planning for the future.  

2.2.2 In terms of transport, the Framework’s key theme is to promote sustainable modes of 
transport, recognising that different policies may need to be applied in different communities in 
order to achieve this.  

2.2.3 The Framework states that all developments that generate significant amounts of trips should 
be supported by a Transport Assessment and a Travel Plan. Paragraph 111 is reproduced as 
follows: 

“All developments that will generate significant amounts of movement should be required to 
provide a travel plan, and the application should be supported by a transport statement or 
transport assessment so that the likely impacts of the proposal can be assessed.” 

2.2.4 In addition, the Framework requires development to be located in areas which maximise 
opportunities for sustainable travel.  

2.2.5 The NPPF states that Local planning authorities must make a judgement as to whether a 
proposed development would generate significant amounts of movement on a case by case 
basis. This should take account of the following considerations: 

 the Travel Plan policies (if any) of the Local Plan; 

 the scale of the proposed development and its potential for additional trip generation 
(smaller applications with limited impacts may not need a Travel Plan); 

 existing intensity of transport use and the availability of public transport; 

 proximity to nearby environmental designations or sensitive areas; 

 impact on other priorities/ strategies (such as promoting walking and cycling); 

 the cumulative impacts of multiple developments within a particular area; 

 whether there are particular types of impacts around which to focus the Travel Plan (eg 
minimising traffic generated at peak times); and 

 relevant national policies, including the decision to abolish maximum parking standards 
for both residential and non-residential development. 
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2.3 Planning Practice Guidance, 6 March 2014 (Travel Plans, Transport 
Assessments and Statements) 

2.3.1 Planning Practice Guidance (PPG) provides links to the NPPF and identifies the following with 
regards to Travel Plans: ‘Travel Plans can play an effective role in taking forward those 
mitigation measures which relates to on-going occupation and operation of the development.’ 

2.3.2 Travel Plans are important as they: 

 Promote and encourage sustainable travel; 

 Create ‘accessible, connected, inclusive communities’; 

 Reduce the impact of trip generation; 

 Reduce the impact on the environment through reducing carbon emissions; 

 Improve quality of life, health and road safety; and  

 Reduce ‘the need for new development to increase existing road capacity or provide new 
roads’. 

2.3.3 With regard to Travel Plans, PPG states that ‘The primary purpose of a Travel Plan is to 
identify opportunities for the effective promotion and delivery of sustainable transport initiative 
e.g. walking, cycling, public transport and tele-commuting, in connection with both proposed 
and existing developments and through this is thereby reduce the demand for travel by less 
sustainable modes.’  

2.3.4 Travel Plans are ‘long term management strategies for integrating proposals for sustainable 
travel into the planning process. They are based on evidence of the anticipated transport 
impacts of development and set measures to promote and encourage sustainable travel (such 
as promoting walking and cycling)’.  

2.3.5 Travel Plans should evaluate and consider; 

 Benchmark travel data including trip generation databases; 

 Information concerning the nature of the proposed development and the forecast level of 
trips by all modes of transport likely to be associated with the development; 

 Relevant information about existing travel habits in the surrounding area; 

 Proposals to reduce the need for travel to and from the site via all modes of transport; 

 Provision of improved public transport services.   

2.4 KCC Guidance on Transport Assessments and Travel Plans (October 
2008) 

2.4.1 This KCC document is now understood to be generally disregarded and superseded by the 
NPPF. However, the document does confirm some working quantums for provision of a travel 
plan.  

2.5 KCC Active Travel Strategy 

2.5.1 The overarching view of the KCC Active Travel Strategy is as follows:  
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“Make active travel an attractive and realistic choice for short journeys in Kent” 

2.5.2 The document has 3 main actions it wishes to achieve: 

 Action 1: Integrate active travel into planning. 

 Action 2: Provide and maintain appropriate routes for active travel. 

 Action 3: Support active travel in the community. 

2.6 Maidstone Local Plan (2031) 

2.6.1 Policy DM21 Assessing the transport impacts of development states: 

“Provide a satisfactory Transport Assessment for proposals that reach the required threshold 
and a satisfactory Travel Plan in accordance with the threshold levels set by Kent County 
Council’s Guidance on Transport Assessments and Travel Plans and in Highways England 
guidance” 

2.6.2 Policy SP23 (Sustainable Transport) draws attention to the Integrated Transport Strategy 
adopted in September 2016. 

2.7 Maidstone Integrated Transport Strategy 2011-2031 

2.7.1 Maidstone Borough Council has released its Integrated Transport Strategy (ITS) to cover from 
2011 to 2031 to address future challenges affecting the transport network including taking 
account of jobs and housing growth. 

2.7.2 The ITS recognises the NPPF guidance that a travel plan should accompany applications for 
new developments that generate significant amounts of traffic. The Len House development 
as a sizeable mixed-use development should have a travel plan provided to mitigate the traffic 
generated by the development. 

2.7.3 The ITS also recognises the increasing strain that Maidstone’s road network has come under 
in recent years and the Borough should have an emphasis on sustainable travel in future 
residential and employment growth. It is therefore important that the Len House development 
maximises the potential of new residents/occupiers to have access to and use sustainable 
modes of travel to ease congestion on the road network as much as possible. 

2.8 Response to policy 

2.8.1 This travel plan accounts for the issues MBC anticipates in future growth in Maidstone and 
provides aims, targets and measures to: 

 Promote cycle usage and walking 

 Promote the usage of public transport 

 Provide suitable cycle and foot access for future developments 

 Encourage fewer single use car journeys in Maidstone. 
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3 Aims and Objectives 

3.1.1 The aim and objectives of this Framework Travel Plan are summarised below. 

3.2 Aim 

3.2.1 The aim of the Framework Travel Plan is to: 

 Reduce the number of vehicular trips to, from and within the site by providing a range of 
sustainable alternatives, encouraging the use of these modes and reducing the need to 
travel. 

3.3 Objectives 

3.3.1 In order to achieve this aim, the following objectives will be met.  

 To improve knowledge on the benefits of sustainable travel. 

 To increase understanding amongst staff, residents and visitors of the site on the travel 
options that are available to them. 

 To ensure information regarding Travel Plan initiatives is readily available to all. 

 To meet realistic vehicular based targets. 

 To consistently monitor and review Travel Plan targets and initiatives with a view to 
raising sustainable transport mode share on a year by year basis. 

3.4 Statement of Commitment 

3.4.1 The developer is fully committed to the principles of sustainable transport. This document 
outlines the measures that will be undertaken by the site to minimise car journeys to and from 
the site.  
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4 Targets 

4.1.1 It is recognised that in order for the Travel Plan to be effective it must have measurable 
outcomes which can be monitored and reviewed on a regular basis.  

4.1.2 In accordance with Objectives 4 and 5 of this Travel Plan, targets have been set which aim to 
reduce car-based trips to and from the site. 

4.1.3 The targets have been based on the SMART principles, as described below.  

 Specific - A specific overall reduction in vehicular travel associated with the site has 
been defined which will be achieved through the development of realistic Travel Plan 
measures. 

 Measureable - The number of car-based trips will be monitored against the targets on a 
regular basis. Further initiatives and measures will be investigated and pursued should 
the development fail to meet these targets. 

 Achievable - Travel Plan measures will be implemented, and their effectiveness 
monitored in order to ensure they are achievable. 

 Realistic – Realistic targets have been based upon a reduction of the trips calculated 
within the Transport Assessment 

 Time-bound - The targets will be reviewed annually in order to determine whether they 
are on track to being achieved.  

4.1.4 The predicted trip generation of the site can be seen in the table below. This is based on 
Scenario 1 in the Transport Statement 

 
AM Peak PM Peak 

In Out In Out 

Flats 9 28 28 17 

Commercial 0 0 50 23 

Table 4-1 Proposed Trip Generation 

4.1.5 The target of this Framework Travel Plan is as follows: 

The Travel Plan will target a reduction of car-based trips by 5% over a 3 or 5 year period, with 
an aspiration of upto 10%.  

4.1.6 The table below outlines the trip generation for the site after 5 years.  

 
AM Peak PM Peak 

In Out In Out 

Flats 9 26 27 16 

Commercial 0 0 47 21 

Table 4-2 Proposed Trip Generation with 5% reduction 
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4.1.7 The reduction in car driver trips is expected to be relocated on sustainable modes/car-sharing. 
The objectives and targets will be reviewed annually and updated as appropriate.  

4.1.8 Individual workplace and residential Travel Plans shall set targets in line with this Framework 
Travel Plan.  
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5 Accessibility 

5.1.1 The following section outlines the existing network conditions within the vicinity of the site.  

5.2 Highway Network  

5.2.1 The site can be accessed from the M20 via either junction 5,6 or 7 (A20W, A229N or A249). 
The A229S, A20E and A26 provide other radial routes to/from the town centre. 

5.2.2 From M20 junction 5 the site is 2.7 miles (8 minutes), 2.1 miles (6 minutes) from junction 6 
and 2.5 miles (8 minutes) from junction 7. The M20 gives access to the M25 which is 15 miles 
westbound (16 minutes) and continues to Folkestone in the east 31 miles away (28 minutes).  

5.2.3 M20 Junctions 3 – 5 will be one of the first sections of road in the UK to benefit from the new 
‘smart’ (managed) motorway system utilises traffic management methods to increase reduce 
congestion in busy areas and increase capacity. The smart motorway will be extended along 
the M20 in the coming years, likely improving journey times and reliability for private car 
commuters particularly in the Maidstone area. 

5.2.4 The A229 which provides access from M20 junction 6 joins the A249 which just south of Len 
House. The A249 heads northwards giving access to M20 junction 7. The site therefore has 
excellent access to the strategic highway network. Maidstone’s location in the centre of Kent 
and proximity to the M25 and M20 allows a good opportunity to commute to work from the site 
via car although it is likely that with the sites town centre location and the multiple train 
stations and fast journey time to London most residents would favour commuting by train. 

5.2.5 Len House is amongst a system of one-way streets typical of its town-centre location. The on-
site car park will be accessed via Palace Avenue which is a one-way road which boarders the 
southern site boundary heading eastward. The resulting left in-left out system means the 
access junction does not suffer the reduced junction performance associated with right turners 
seeking gaps in traffic flow when exiting the junction. Similarly Mill Street borders the western 
site boundary and is a one-way system which only allows access to Palace Avenue. A bus 
and bicycle lane allow access northbound along Mill Road. 

5.3 Public Transport – Bus 

5.3.1 The town centre proximity gives the accessibility to the wide range of radial services from 
Maidstone, leaving from High St/King St, Pudding Lane and the Chequers Centre (bus 
station). The key strategic high-frequency bus routes are; 

 Arriva 101 to Chatham Town Centre 

 X1 to Kings Hill (via the M20 motorway as an express route) 

 334 to Sittingbourne/Sheerness 

 6/7 to Pembury Hospital and Tunbridge Wells 

 3 to Maidstone Hospital  

 71/71A to Snodland and 72 to West Malling 
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Figure 5-1 Existing local transport facilities and infrastructure in immediate proximity to the proposed site 

5.3.2 Directly outside the western site boundary are two bus stops on opposite sides of Mill Street 
labelled in Figure 5-1 as number 3 and 4. Other bus stops within a close proximity are also 
shown in the figure.  

5.3.3 The bus maps for both the Maidstone Area and the wider Kent area are given as Appendix A . 

5.3.4 The Maidstone Area map confirms the Maidstone Ticket Zone Boundary for a zonal season 
ticket. This zone includes Kings Hill, albeit outside of Maidstone District, promoting this 
location’s connectivity with Maidstone. 

5.3.5 The PlusBus method of combining bus with rail is also noted. Park and Ride is also included in 
the Appendix. 

https://www.plusbus.info/sites/default/files/pdfs/Maidstone.pdf 

https://www.arrivabus.co.uk/globalassets/documents/floating-pages/kent-and-
surrey/maidstone-park-and-ride/leaflet_maidstone_pr_map.pdf 

5.4 Public Transport – Train 

5.4.1 The site gives convenient access to both Maidstone West and Maidstone East railway 
stations.  

5.4.2 Maidstone West is a 7-minute walk or 4-minute cycle from the site and is serviced by the 
South Eastern line between Tonbridge and Strood. Strood has connecting lines direct to 
London St Pancras International via HS1. From Maidstone West to London St Pancras 
International the journey time is approximately 1 hour and 5 minutes depending on the 

https://www.plusbus.info/sites/default/files/pdfs/Maidstone.pdf
https://www.arrivabus.co.uk/globalassets/documents/floating-pages/kent-and-surrey/maidstone-park-and-ride/leaflet_maidstone_pr_map.pdf
https://www.arrivabus.co.uk/globalassets/documents/floating-pages/kent-and-surrey/maidstone-park-and-ride/leaflet_maidstone_pr_map.pdf
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changeover delay. The station has a taxi-rank, a 54-space car park with a daily charge rate of 
£6.10 as well as a large sheltered cycle storage facility. Given the stations proximity to the site 
it is likely commuters will walk or cycle to the station.  

5.4.3 Maidstone East is a 12-minute walk or 4-minute cycle from the site. There are half hourly 
services to London Victoria, with a journey time of 1 hour and 4 minutes. In the opposite 
direction are half-hourly connections to Ashford International with a journey time of around 30 
minutes. From Ashford there are connections to Canterbury West, Ramsgate, Broadstairs and 
Margate. The station has a taxi-rank, a 524-space car park with a daily charge rate of £6.00 as 
well as a large sheltered cycle storage facility. Again, it is anticipated that users from the site 
would walk or cycle to this station. 

5.4.4 The connectivity from the stations is shown in Figure 5-2 and the destinations and train 
frequencies are shown in Table 5-1. 

 

Figure 5-2: Maidstone Rail Stations Connectivity (Timetable 3 A & B) 

 

Route 
Services Per Hour 

AM Peak Daytime  PM Peak 

Ashford International- Maidstone East- Bromley South- 
London Victoria 

3 2 2 

Maidstone East- Bromley South- London Blackfriars 1 - - 

London Victoria – Maidstone East- Ashford International 2 1 2 

London Victoria – Maidstone East- Ashford International 
– Canterbury West 

- 1 - 

Strood- Maidstone Barracks- Maidstone West- Paddock 
Wood- Tonbridge 

1 1 - 

Paddock Wood – Maidstone West – Maidstone Barracks 
– Strood 

2 1 2 

Table 5-1: Frequency of direct trains  
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5.4.5 The full Southeastern timetable is given as Appendix B . This includes the following details;  

• Timetable A London Victoria to Ashford International and Canterbury West via 
Maidstone East 

• Timetable B Strood to Maidstone West, Paddock Wood and Tonbridge 

• Timetable B also shows the HS1 Domestic Trains to St Pancras International 
(including the direct services, 53 minutes to London, in the peak hours). 

5.5 Walking and Cycling 

5.5.1 The sites town centre location and close proximity to many local amenities, transport services, 
shops, leisure facilities and eateries will certainly encourage almost all short journeys and at 
least part of daily work commutes to be made via foot or bicycle.  

5.5.2 The site provides convenient walking routes through the town centre and beyond. The town 
centre is served by the new River Medway Towpath shared walking and cycling facility. This is 
a 10.5km route which spans between Aylesford and Barming Bridge via Maidstone.  

5.5.3 A designated bus and bicycle lane 200m in length beginning just prior to the signals at the 
Bishops Way/Mill Street/Palace Avenue junction provides access for bicycles northbound 
along Mill Street to Maidstone High Street which has very good pedestrian provision with 
footways in excess of 7m wide on both sides of the road as well as traffic-free / controlled 
traffic areas such as Bank Street and Wake Street. 

5.5.4 There is a wide network of both on/off road cycle routes radiating out from Maidstone town 
centre. In addition to the Medway towpath, noteworthy cycling facilities in proximity to the 
proposed site include an off-road segregated footway/cycleway across the River Medway on 
the eastward bound crossing. From here an on-road cycle route continues up Buckland Road 
past Maidstone Grammar School for Girls. 

5.5.5 There is a large extent of public rights of way across Maidstone town centre and the 
surrounding area, even extending contiguously beyond the M20 in the north. 

5.5.6 The sites western boundary is Mill Street and its southern boundary lies adjacent to the River 
Len which is in turn bordered by Palace Avenue. Both roads have wide footways on both 
sides and meet at a fully signalised crossroads just south of the site. The configuration of the 
crossroads with two central reserves allows safe and efficient navigation of the crossroads by 
pedestrians.  

5.5.7 Cycle information is given as Appendix C  

5.6 Local Amenities  

5.6.1 The site is located in a sustainable location in the context of access to local amenities, with 
major shopping, leisure, education, supermarket and healthcare facilities all within walking and 
cycling distance or easily accessible via the bus network.  

5.6.2 Figure 5-3 shows the locations of local amenities including Maidstone Hospital, local GP 
surgeries, schools, supermarkets and train stations. Places of Worship, libraries and other 
places of interest are also shown on the mapping. 

5.6.3 Sainsburys is located just 500m away (6-minute walk) east along Palace avenue and then 
Romney Place. The sites location just off the Highstreet means many local eateries, bars, 
banks, shops, gyms and leisure facilities are easily accessible by foot. The Mall is located just 
250m (3-minute walk) away accessible via Gabriels Hill. Lockmeadow entertainment centre is 
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500m away (7-minute walk) and home to a cinema and trampoline park. It is easily accessed 
by foot over the Millennium Bridge across River Medway.  

 

Figure 5-3: The locations of various amenities in Maidstone 

5.6.4 Many local schools are within walking distance. Invicta Grammar School for Girls is located 
1.4km (18-minute walk) to the east of the proposed site and Maidstone Grammar School for 
Girls and The Maplesden Noakes School are 1.5km north (20-minute walk). The good local 
cycle network, particularly towards Maidstone Grammar School for Girls and The Maplesden 
Noakes School (6-minute cycle) offers an alternative mode. The cluster of education 
establishments around the Oakwood Park complex 2km west of the site including MidKent 
College and Oakwood Park Grammar School are a 27-minute walk or 12-minute cycle. 

5.6.5 The excellent accessibility of the site to many bus services provide efficient and sustainable 
alternatives to accessing out-of-town amenities including Maidstone Hospital. Mill Street (Stop 
D) directly outside the site is services by the number 3 bus which provide services to the 
hospital every 20 minutes. The journey time is 17 minutes. 
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6 Travel Plan Co-ordinator 

6.1.1 It is recognised that the implementation of an effective Travel Plan requires the appointment of 
a Travel Plan Coordinator (TPC) with the overall responsibility for implementing the Plan and 
actively pursuing initiatives to ensure the Plan achieves its objectives. The site 
promoter/manager will therefore appoint a TPC to manage the Travel Plan in accordance with 
the Travel Plan guidance.  

6.1.2 The Travel Plan Coordinator must have the necessary expertise to develop, market, 
implement and review the specific measures proposed. In particular, the Travel Plan 
Coordinator should have regular access to senior employees to ensure that issues can be 
discussed and agreed at the appropriate level. In addition, the Travel Plan Coordinator must 
be empowered to an appropriate degree, in order to enforce decisions and progress the 
Travel Plan. 

6.1.3 The developer should also commit to notifying KCC/MBC once a Travel Plan Coordinator has 

been appointed. 

6.1.4 The role and responsibilities of the Travel Plan Coordinator include the following: 

 To be the initial point of contact for staff, stakeholders, the Local Authority and visitors to 
the site with regard to travel issues. 

 Liaise with other TPCs for each building/ employer 

 Facilitating the implementation of Framework Travel Plan initiatives.  

 Informing staff of the following information: 

 The aim and objectives of the Travel Plan 

 Walking and cycling routes/information 

 Benefits of walking and cycling 

 Appropriate websites for public transport information 

 Appropriate websites for and information on sustainable travel initiatives and 
websites e.g. Sustrans 

 Links to a local car share database  

 Contact information. 

 Organise new initiatives.  

 Motivate others to adopt sustainable travel habits. 

 ‘Champion the cause’. 

 Provide the staff with access to the Travel Plan in order to improve awareness. 

 Be available to the staff to provide advice on sustainable travel planning on a personal 
level and to aid those who need help or information on sustainable travel. 

 Keep abreast of policy and technology that could promote or facilitate the Travel Plan. 
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 Attend periodic forums the Local Authority might organise to discuss Best Practice and 
make decisions about the Travel Plan. 

 Undertake or oversee the monitoring and review of the Travel Plan including the provision 
of the Annual Travel Report. 

6.1.5 The developer will appoint a Travel Plan Coordinator to encourage sustainable behaviour from 
the offset.  

6.1.6 In the event that the Travel Plan Coordinator can no longer maintain the role, it will be 
transferred to another suitable person and the Local Planning Authority officers will be 
informed.  

6.1.7 It is estimated that the Travel Plan Coordinator will be employed for a significant period of time 
once the development is complete. The role will likely require a greater commitment during the 
initial three-month period and the annual monitoring period, but on average thereafter the role 
will only require a commitment of approximately 2 hours per month. However, sustainable 
travel will be encouraged on a continuous basis.  
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7 Travel Plan Measures 

7.1.1 This Travel Plan has set out a range of measures which aim to reduce the number of vehicular 
trips to and from the site and increase sustainable travel during the lifetime of this Travel Plan.  

7.1.2 The measures have been developed in line with objectives 1 – 3 of this Travel Plan. 

7.2 Travel Information Pack 

7.2.1 Travel Information Packs are packs of engaging sustainable travel information / leaflets that 
are intended to promote and encourage a move toward sustainable travel both by those 
moving into the proposed residential units as well as employees at the proposed onsite 
businesses.  

7.2.2 Travel Information Packs should be provided upon occupation to avoid unsustainable travel 
behaviour having a chance to develop. 

7.2.3 Each new dwelling will receive a Travel Information Pack which will include information on 
sustainable travel options including appropriate public transport services, walking and cycling 
routes to local facilities and green transport initiatives such as ’Walk to Work Week’. 

Initiative 1: Development and distribution of a Travel Information Pack for both 
residents and employees at the proposed site. 

7.3 Travel Awareness Campaigns (offices and commercial buildings) 

7.3.1 It is important to ensure that relevant travel information is available to those considering 
sustainable travel to enable them to make an informed decision as to their mode of transport. 
The TPC should therefore provide information on Travel Awareness Raising campaigns such 
as: 

7.3.2 National Green Travel Days (e.g. Walk to Work Week); 

7.3.3 Local walking and cycling events and initiatives; and 

7.3.4 Health or environmental related initiatives that link to travel. 

Initiative 2: Regularly advertise Travel Awareness Campaigns to staff and visitors via 
the Green Travel Notice Boards within each unit. 

7.4 Green Travel Notice Boards (offices and commercial buildings, 
residential blocks) 

7.4.1 Sustainable Travel Information should be easily accessible to staff, visitors, users and 
residents and should be updated regularly in order to present information and new ideas. 

7.4.2 Green Travel Notice Boards (GTNB) displaying relevant travel information can be a 
particularly persuasive tool for tipping the balance in favour of more sustainable travel, 
providing it is kept up to date and is in a prominent location.  

7.4.3 Other mediums through which information could be shared are posters / leaflets, on social 
networking sites, and / or through community newsletters. Information on sustainable travel 
should also be given to staff and visitors as part of the marketing process in order to 
encourage sustainable travel from the outset. Examples of material that could be provided at 
the GTNB are as follows: 
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 Travel awareness days e.g. National Walking Month and National Liftshare Week; 

 Local walking and cycling routes; 

 Local bus stops and public transport routes; 

 Timetables and costs for local public transport services;  

 Promotion of car sharing; and 

 Information on the health benefits of walking and cycling. 

Initiative 3: Introduce a Green Travel Notice Board to each commercial unit which will 
be updated regularly by the TPC. Where possible a similar initiative will provide 
information within communal areas of the residential blocks. 

7.5 Kent Connected 

7.5.1 Kent Connected (https://kentconnected.org/) provides information on various sustainable 
modes, and these modes are further explored in the following paragraphs. 

7.6 Walking 

7.6.1 Walking is the most sustainable means of travel, yet its benefits can often be overlooked when 
faced with the perceived time benefits of the private car. Raising awareness of the health 
benefits that walking can provide, as well as highlighting the financial costs and environmental 
issues associated with private car use is likely to generate an increase in the use of this mode.  

7.6.2 Data for the National Travel Survey concluded that of all the trips made in 2017, 24% were 
less than one mile in length, of which 81% were walking. Based on this statistic and the sites 
proximity to local services, it is clear that there is room to achieve a reasonable modal shift 
towards walking and cycling. 

7.6.3 Walking should be encouraged wherever possible. There is already excellent pedestrian 
provision from the site to, the train stations and Maidstone town centre and other local 
amenities. These existing provisions will encourage the use of this mode.  

Initiative 4: Advertise local walking routes within the vicinity of the site in the Travel 
Information Packs.  

Initiative 5: Promote the health benefits of walking through information provided in the 
Travel Information Packs.  

Initiative 6: Regularly liaise with the Local Authority to encourage the upgrade of local 
walking routes where required. 

7.7 Cycling 

7.7.1 Cycling is one of the most sustainable modes of transport to use and studies have shown it 
can offer many health benefits such as improving the immune system, reducing the risk of 
heart attacks and assisting with weight loss.  

7.7.2 The DfT’s National Travel Survey suggested that 14% of car journeys are less than five miles 
long, a distance which is equal to a 30-minute bike ride, and which is thought to be an 
acceptable cycling distance. 

https://kentconnected.org/
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7.7.3 Good quality facilities and secure parking are often cited as most persuasive to cycling. 
Therefore, to encourage site users to cycle to and from the site, cycle parking spaces will be 
provided for all land uses within the site in line with the Maidstone Local Plan’s cycle parking 
standards. 

7.7.4 As a town centre site, the site can be easily accessed by bicycle, and no specific additional 
cycling infrastructure is required to be included. 

7.7.5 A Bicycle User Group (BUG) will be encouraged to allow site users to meet with other cyclists, 
to discuss cycle issues, plan events (such as local bike rides, Dr Bike sessions) and to try to 
improve facilities for cyclists (where required) through meetings / discussions with the Travel 
Plan Coordinator.  

7.7.6 The TPC can assist with information about ‘cycle to work’ incentive schemes. 

7.7.7 Information will be given about the Maidstone Cycle Campaign Forum, which is a charity 
which represents the cycling community in Maidstone. They aim to improve cycling conditions 
in Maidstone and encourage people to take up cycling as part of a healthy lifestyle and as a 
practical and environmentally friendly alternative to the private car. 

(https://maidstonecycling.uk/) 

7.7.8 Further information can be provided from national organisations such as SUSTRANS. 

https://www.sustrans.org.uk/ 

7.7.9 It is noted that the nearby leisure routes, in particular the recent Medway Towpath shared 
route scheme (LGF funded and delivered Summer 2017), allow cycling to become familiar as 
a precursor to commuting commitment to sustainable modes. 

https://www.southeastlep.com/project/maidstone-sustainable-access-to-employment/ 

Initiative 7: Provide details in the Travel Information Pack of local cycle routes, safe 
cycling corridors and local events such as ‘bike week’. 

7.7.10 In addition to the Maidstone Towpath Scheme, there is the local spur connecting to the North 
Downs Way NCN17,  the route through Mote Park NCN 1771 and other local cycle routes. 

 
1 Some maps show as 17, as this section of 177 is quite disconnected from other parts of 177 
https://www.sustrans.org.uk/find-a-route-on-the-national-cycle-network/route-177/  

https://maidstonecycling.uk/
https://www.sustrans.org.uk/
https://www.southeastlep.com/project/maidstone-sustainable-access-to-employment/
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Figure 7-1: Medway Towpath 

Initiative 8: The TPC will promote the benefits of walking and cycling in terms of health 
and cost. This will be done via the GTNB. 

Initiative 9: The TPC will seek out local bicycle shops and encourage them to offer 
discounts to residents in exchange for promotion of their shop. Cycles UK (Lower 
Stone Street) and Evans Cycle (Tonbridge Rd, near Maidstone West) are both within 
walking distance of the site. 

Initiative 10: Advertise the community BUG in the Travel Information Pack. 

7.8 Public Transport 

7.8.1 It is understood that if the use of the private car is to be restrained then viable alternatives 
must be in place and there is a good level of public transport available within the area. 

7.8.2 The use of public transport can not only reduce the number of vehicles on the road (which in 
turn would reduce congestion and improve air quality), but it also helps to reduce social 
exclusion. 

7.8.3 The TPC should be familiar with the existing services to assist staff/users and residents in 
their use. The TPC should regularly check public transport services and inform staff if any 
changes have been made. Details should be made available at the Travel Information Point 
and through a travel alert service whereby the TPC emails any significant travel news to staff 
who sign up to this service. 

7.8.4 Whilst staff may be able to park in the commercial area, staff should be encouraged to use 
sustainable modes, which could include the two Park and Ride sites in Maidstone.  

7.8.5 Most of the Maidstone services are provided by Arriva, but there are additional routes by 
Nu_Venture (e.g. 13 to Otham, Leeds Castle and Hollingbourne) and Stagecoach (10X to 
Lenham and Ashford). 
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Initiative 11: Provide plans in the Travel Information Packs showing the location of, and 
distance to, the nearest bus stops in relation to the site and the services that are 
provided by each stop.  

Initiative 12: Provide information on Arriva Buses, purchasing on-line and ticket 
prices/zonal maps (https://www.arrivabus.co.uk/kent-and-surrey/places/maidstone/) 

Initiative 13: Promote the use of public transport in the Travel Information Packs, 
including PlusBus and Park & Ride (Willington Street and London Rd) 

Initiative 14: Liaise with local bus companies to try and obtain and promote discount 
tickets for public transport services. 

7.9 Car Club 

7.9.1 The site will make endeavours to provide car club availability for the site. The best approach is 
to be determined as complications in the continuing delivery of the current provision in 
Maidstone has been highlighted; with other nearby developments also left in state of ‘flux’. 

7.9.2 It has been noted there is a car club presence In Maidstone. Co-Wheels provide the cars for a 
scheme being provided currently in partnership with KCC.  

 

Figure 7-2: Co-Wheels Car Club by County Hall / Maidstone East.  

7.9.3 The developer would like to reaffirm commitment to the delivery of a scheme that can benefit 
the users of the development; and are happy to discuss with MBC and KCC the best way 
forward on this matter. Either an on-site provision or a contribution to a wider scheme can be 
considered.    

7.9.4 A relationship will be established with KCC, and one of the operators, to best promote a car 
club option for the site.  

Initiative 15: To maintain discussions with MBC and KCC on car-club delivery. 

7.10 Electric Vehicles  

7.10.1 EV charging is being provide on-site and has been discussed in the Transport Statement. 

https://www.arrivabus.co.uk/kent-and-surrey/places/maidstone/


Framework Travel Plan 

Len House 
 
 

 

J:\47208 - JSL - Len House Maidstone\BRIEF 5501 - 
TRANSPORT\REPORTS\STANTEC template\47208  Travel Plan_v7.docx 

21 

7.10.2 Other charging points are available within Maidstone town centre. Barker Road, Mote Road, 
King St and Medway Street Car parks each have at least two existing charging points. 

https://www.zap-map.com/locations/maidstone-charging-points/ 

 

Figure 7-3: Pod Points in Barker Road Car Park 

7.11 Car Sharing 

7.11.1 Car sharing can often be an appealing option to those who do not have access to their own 
vehicle, to those that are willing to share their vehicle with others or those who require a car 
but cannot afford to keep up with the cost that running one entails. 

7.11.2 Car sharing offers a wide range of benefits, not only to those who take part, but also for the 
local highway network. For example, sharing your vehicle with another person should in theory 
halve your fuel cost for each journey. As a passenger, it can also give you time to do other 
things such as read or work and it can be a good way to get to know other people. In turn, car 
sharing will reduce the number of vehicles on the local highway network which will in turn, 
reduce local carbon emissions and reduce time spent on the network, particularly in 
congested areas.  

7.11.3 It is important to make people aware that you do not have to own a car in order to participate 
in a car share scheme. 

7.11.4 Both formal and informal methods of ‘marrying matches’ can be used. 

7.11.5 The National Car Share website states that “If everyone who drives on their own to work every 
day were to catch a lift with someone just once a week, the commuting car journeys would 
reduce by 20%”. It is therefore important to ensure that the option of car sharing is available to 
those who may consider this as an alternative to the private car.  

Initiative 16a: Promote a suitable car share website (such as Kent Journey Share) in the 
Travel Information Packs. 

https://www.zap-map.com/locations/maidstone-charging-points/
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Initiative 16b: Encourage informal communication within the site to discuss possible 
car-sharing opportunities. The TPC can be the conduit in thus matter. 

Initiative 17: Provide information in the Travel Information Packs on how car sharing 
works, who can take part, a list of how obstacles (such as the need to drop children off 
at school or safety concerns) can be overcome and advertise the benefits that can be 
gained through car sharing.  

7.12 Private Car 

7.12.1 Whilst it is important to accept that the private car remains a significant mode of travel, at the 
same time there is a need to recognise the problems associated with this mode and therefore, 
softer measures should be introduced that will encourage those who can travel by alternative 
modes to do so. 

Initiative 17: Provide promotional information in the Travel Information Packs on the 
positive aspects of sustainable travel and the negative impacts of car-based travel. 

7.13 Reducing the Need to Travel 

Flexible and Home Working 

7.13.1 Working from home (when appropriate) or working flexible hours can provide significant 
benefits to all parties involved. A number of these benefits can be seen in the table below. 

Employers Employees 

Reduction in commuter-related 
stress in staff which can lead 

to sickness 

Helpful for parents who have 
young children and may need 

to stay at home with them 

Increased staff productivity 
levels  

Reduction in travel costs 

Improves retention of 
employees 

Reduction in time spent 
travelling 

Widens the pool of applicants 
which can be recruited  

Reduced stress associated 
with commuting 

Table 7-1: Benefits of Flexible and Home Working 

7.13.2 The local community can also benefit from an increase in home working or flexi working as it 
could reduce local congestion at the peak times, reduce the total number of cars on the road 
and reduce localised pollution resulting from a congested road network. 

7.13.3 Therefore, encouraging residents who may be able to work from home to do so can act as a 
significant step in reducing the number of vehicles on the highway network, particularly at 
peak times.  

Initiative 18: Promote the benefits of home working and flexi working in the Travel 
Information Packs. 
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Online Supermarket Shopping 

7.13.4 Online supermarket shopping is popular due to the time saved in travelling, the convenience 
of shopping out of standard working hours, being able to compare prices of multiple retailers 
and the possible reduction in stress levels compared to shopping in a busy supermarket. Most 
major supermarkets offer online shopping. 

7.13.5 Encouraging the use of online supermarket shopping can reduce the number of vehicles on 
the highway network, particularly during the peak times. 

Initiative 19: Promote the use of online supermarket shopping in the Travel Information 
Packs. 
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8 Monitoring and Review 

8.1.1 This Travel Plan will be monitored in order to assess the effectiveness of the Travel Plan 
measures in achieving the targets. 

8.1.2 A monitoring period will be established within the Travel Plan to ensure that the targets have 
been met. Improvements to the sustainable travel network to the site have been addressed by 
the application, allowing sustainable travel choices to be met at an appropriate time to be 
agreed with the Council.  

8.1.3 Monitoring should be undertaken using an appropriate methodology, including an appropriate 
survey method. 

8.1.4 Specific feedback from onsite employers, employees and residents can be sourced in the form 
of online or paper questionnaires to understand the reasons for choice of travel modes. 

8.1.5 It would be necessary to survey the different land uses on site separately. The TPC should 
coordinate an appropriate method to accurately assess traffic generation data from the sites 
separate uses.  

8.1.6 Reviewing the Travel Plan is anticipated to be in the form of an Annual Travel Report, 
produced by the Travel Plan Coordinator evaluating whether the targets are on-course to be 
achieved and, if not, the possible reasons why. If they are not on target to be achieved the 
Travel Plan Coordinator should liaise with the developer and other site Travel Plan 
Coordinators to generate ideas of how they can be met the following year. 

8.1.7 The Travel Plan Coordinator will provide the Local Authorities with a copy of Annual Travel 
Report each year, within two months of the surveys being undertaken. 


